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TO:
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Director and Chief Medical Officer

SUBJECT: WORKFORCE DEVELOPMENT PROGRAM - FY 2003-04, FOURTH

QUARTER REPORT

At its May 22, 2001 meeting, the Board directed the Department to prepare quarterly reports on the
Workforce Development Program (“WDP”). The attached report covers the fourth quarter of Fiscal
Year 2003-04, namely the Aprill, 2004 through the June 30, 2004 period. Some of the training
highlights include:

Thirty-four employees continued attending their Registered Nursing (RN) training program at El
Camino Community College.

Ten Licensed Vocational Nurses continued attending the LVN-to-RN Registered Nursing training
program at East Los Angeles Community College.

Five employees continued attending their Licensed Vocational Nurse training at St. Francis Career
College.

A combined total of thirty employees have been enrolled in the Licensed Vocational Nurse
training programs at the LAC+USC’s School of Nursing and at Olive View/UCLA Medical
Center.

Seventeen employees who have completed their registered nurse training are being provided with a
10 week, 150 hours NCLEX-RN review course to prepare them to pass the State test for RN
licensure,

A combined total of eighty-three employees who are being prepared to enter a nursing program,
are attending WDP-sponsored science pre-requisite courses in Microbiology, Anatomy, Chemistry,
and Algebra. These courses are being provided at East Los Angeles, Cerritos, and El Camino
Community Colleges.

Twenty-nine nurses attended a two-day preceptorship training session in June 2004.
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A combined total of fifty-two employees at King/Drew and LAC+USC Medical Centers and
Rancho Los Amigos National Rehabilitation Center completed their basic computer training in the
fourth quarter of fiscal year 2003-04.

Two hundred fifty-seven employees received training on the topic of communications during the
fourth quarter of fiscal year 2003-04.

Ninety employees completed their interactive Basic Spanish for Health Care Providers class at the
Harbor/UCLA, LAC+USC, and Olive View/UCLA Medical Centers and the Curtis Tucker Health
Center.

With the assistance of special instructors, employees at various DHS Medical Centers are continuing
their on-the-job training to implement Inpatient Clinical Pathways which are a basic component of
Clinical Resource Management.

One hundred twenty-six employees were given Assessment Workshops at various DHS facilities to
determine their readiness to meet the requirements of present training programs and future educational
and career goals. The workshops are being followed with actual refresher instruction in subjects such as
English, Math, Algebra, Study Skills, and Adult Basic Education for those individuals identified in need
of improvement.

Five laid-off employees completed their Medical Records Coder Training program classes provided by
Code-Link, Inc. The students will now be tutored to prepare them to take the Certified Coding Specialist
exam, scheduled to be given in September 2004,

Additional information is provided in the attached report. Please let me know if you have any questions or
concerns. Diane Factor, the Director of WDP, is available to your staff for questions. She may be reached at
(213) 639-2221.

TLG:ad
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EXECUTIVE SUMMARY

This report summarizes the training and educational activities of the Workforce

Development Program (“WDP”) for the reporting period April 1, 2004 through June
30, 2004.

Major highlights for the Fourth Quarter include:

Two Hundred Fifty Seven Department of Health Services employees
completed two-day sessions on the subject of communications.

Thirty-four employees continued their Registered Nursing training program at
El Camino Community College.

Ten LVNs continued their LVN-to-RN Registered Nursing training program at
East Los Angeles Community College.

Five employees continued their LVN training at St. Francis Career College.

A combined total of thirty employees have been enrolled in the LVN programs
at LAC+USC's School of Nursing and at Olive View/UCLA Medical Center.

Seventeen employees who have completed their registered nurse training are
being provided with a 10 week, 150 hours NCLEX-RN review course to
prepare them to pass the State test for RN licensure.

A combined total of eighty-three employees who are being prepared to enter
a nursing program, are attending science pre-requisite courses in
Microbiology, Anatomy, Chemistry, and Algebra. These courses are being
provided at East Los Angeles, Cerritos, and El Camino Community Colleges.

Twenty-nine nurses attended a two-day preceptorship training session.

Forty employees were enrolled and have started their on-the-job Clinical
Resource Management training pertaining to Inpatient Clinical Pathways.



» Fifty-one employees interested in nursing careers were provided with
refresher courses throughout the fourth quarter. These included Math,
English, and Algebra refresher, as well as Study Skills workshops to prepare
candidates for the LVN and RN programs.

» Ninety employees completed their interactive Basic Spanish for Health Care
Providers class at Harbor/UCLA, LAC+USC, and Olive View/UCLA Medical
Centers and the Curtis Tucker Health Center.

e Five employees, that were laid-off in June 2003, completed their Medical
Records Coder Training Program and will now be tutored to prepare them to
challenge the Certified Coding Specialist exam scheduled for September
2004.

The attached report provides additional details on training and educational
activities.
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